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Chapter 1
For most of the years when crime was at its peak in New York City, around 1988 to 1991, misdemeanor arrests were few compares to felony arrests. That changed in 1993 when Rudolph Guiliani was elected as mayor therefore appointing William Bratton as police commissioner. In 1994, the police announced a policy document entitled ‘Police Strategy No. 5: Reclaiming the Public Spaces of New York’. The document identified small offenses as a priority to be enforced. Some of the conditions that would be targeted by the police were noise complaints, illegal parking, graffiti writing on walls, illegal peddling and public drunkenness. Bratton stated that they wouldn’t ignore the little things like graffiti and fare evasion.
The police needed uninformed bodies on the streets looking for low level offenders and mechanisms for recording the encounters so as to trace people. With increased capacity, the police were able to enforce the law on the street level. They had a variety of tools to deal with low level crimes. They could choose to disregard some offenses, informally address them or formally address them (Kohler-Hausmann, 2019, p. 30). For many low-level offenses, the same conduct could be taken as a misdemeanor offense, and which the offense level is determined for sentencing and record keeping.
The import of the changed brought about by the Police Strategy No. 5 is only evident if one understands what is the difference between different low-level enforcement options. The changed instituted were not just external, but also affected how the police functioned as an organization. The plans detailed in the document were formulated to change how officers conducted enforcement on low level crimes (Kohler-Hausmann, 2019, p. 42). The social meanings of the offenses, defendants and spaces were taken into consideration to shape what legal actors find acceptable to do with the cases.
Chapter 2
The Broken Windows policing initiative of New York City was created to enforce against low-level offenses. These tactics resulted in a great increase in the number of low-level offenses and arrests. Surprisingly, while the number misdemeanor arrests increased, the rate of misdemeanor convictions decreased (Kohler-Hausmann, 2019, p. 60). There is a lower probability of being convicted for a low-level crime offense in the era of Broken Windows that the offender did in the decade before its rise.
Denunciations of the assembly-line justice has been nearly constant over the past century, notwithstanding substantial changes in the procedural and substantive laws under which these courts operate. Over the first half of the 20th century, this assessment remained largely unchanged (Kohler-Hausmann, 2019, p. 62). The landscape of low-level crime courts has shifted greatly in more than 30 years since Feeley’s study. As a result of these changes, a small but increasing number of legal scholars are renewing their attention to these courts and the assembly-line justice critique has been reformed.
The managerial model proposed has three defining features. The first feature is that it operates on the basis of a presumption of the requirement of social control over people presented to misdemeanorland. The second feature is that criminal court actors use various penal skills far from conviction and control over custody to exercise varying degrees of social control over defendants (Kohler-Hausmann, 2019, p. 77). The last feature is that those penal skills are combined in greater strength with each successive recorded experience or defeat to live up to the procedural and performance demands of misdemeanorland. The managerial model explains the pattern of dispositions because the criminal procedure and law rules are taken as tools for social regulation of populations over time.
Chapter 3
Criminal law unfolds in a solid social and material setting. The rules that comprise of criminal law and procedure exercise their social effects and force under certain circumstances. Only by careful documentation of the practical circumstances facing the actors in misdemeanorland, we can perceive well how the managerial model flourishes (Kohler-Hausmann, 2019, p. 100). This chapter analyzes the conditions of lower-level courts to explain why increased emphasis and enforcement on misdemeanor offenses resulted in lower rated of conviction and punishment. The managerial model is defined by the logic that organizes activities of legal actors, by the very principles and goals that structure how decision-making situations are approached.
Many studies of criminal courts approach that study from the top down, making an assumption that the rules and procedures direct the acts of legal actors. However, a better approach to understanding ow the managerial model flourishes is to study law from the ground up. This approach asks how the practical circumstances of legal work lead actors to understand the purposes of criminal law and procedure rules. There are practical circumstances that shape the actors ‘ends in view’. The first section details who and what is processed. The second section details the resource constraints on actors in the field.
The strategies selected to deal with pressing tasks and regular problem situations faced daily produced a type of pattern for handling cases that progressively improves penal control (Kohler-Hausmann, 2019, p. 140). As that pattern is used over time, a rise in collective justifications of the approach is seen in such a way that it ties it to institutionalized propositions on the social function of criminal law. Various strategies, practices and records are used in the managerial model to seek social control in misdemeanorland.
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